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THEBRAND
TheVillageof Piketonisa communityon the rise!Our smalltown 
of about 2,500peoplebordersthe SciotoRiverin beautiful 
southernAppalachiaOhio.Weare growing,andwe are investing 
in our infrastructure andaddingnew amenitiesto provide the 
highestquality of life possiblefor our residents.

Topromoteandsupporthealth andwellnessfor our 
residents,economicprosperityfor our businesses, 
educationalopportunitiesfor our students,social 
justice andequalityfor all people,anda safe 
environmentfreeof hazards andthreats inwhichto 
live,work, andplay.

THEVISION
Webelieveit isour duty to govern inthe best 
interest of the citizenswho live in the Villageof 
Piketon.We will serve the communityto the best 
of our abilitiesbyproviding outstandingwater and 
wastewater treatmentservices,transportation 
infrastructure,parks andrecreationalfacilities, 
communityevents,safeneighborhoods,andfair 
andequitable lawenforcement.

THEMISSION
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Executive Summary

OurBIGPictureProject influenceseconomicandsocialwell-being,instigatesan increase 
in economic activity,andprovidesbenefitsthat reach beyondthe corporation limits of
the Villageof Piketon.

Oursmalltown is in the centerof beautifulsouthernAppalachiaOhioat the intersection 
of the two heavily-traveled,four-lanemajorhighways(US23andStateRoute32) that 
connectour regionwith the restof Ohioandthe nation.Thearterialroadwayslead 
peoplefrom the north,south,east,andwest throughPiketon.

Ahealthyandeconomicallyviablecoreisextremelyimportantto the growthof the 
communityaroundit. Downtownsserveasactivitycenters,employmenthubs,public 
gatheringplaces,andrepresentationsof civicidentity.Therefore,the Villageof Piketonis 
revitalizingthe downtownto improvethe qualityof life,assistworkforcerecruitment, 
supportbroaderregionaleconomicdevelopment,enablethe provisionof housing
choice,andcreatea focusof civic pride.

Weareactivelyimprovingour infrastructureandaddingnewamenitiesto providethe 
highestqualityof life possiblefor our residents,businesses,andvisitors.We 
intentionallyinvest in improvementsthat removebarriers,reducerisk,andattract 
privateinvestmentto createjobsandopportunitiesfor peoplelivingin our region.We 
aredevelopingour naturalassetsandupgradingour publicspacesto increaseusership 
andprovideenjoyableexperiencesfor all people.

TheVillageof Piketon isa communityon the rise,in TheHeartofhƘƛƻΩǎAppalachian
Country!
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IntroducingTheBIGPictureProject

TheBIG PictureProject aimsto builda communitywhereindividualsof all ages, 
cultures,backgrounds,andabilitiescanfind a greatplaceto live,becomesuccessful, 
andenjoylife- in TheHeartofhƘƛƻΩǎAppalachianCountry!

VTheBIGPictureProject isa dynamic,livingdocumentthat guidesdevelopmentand 
facilitatessmartgrowth.TheVillageof Piketonrespondsto shiftsin marketand 
changesin developmentpatternsby frequentlyupdatingits strategy.Wefocuson 
near-term,achievableprojectsthat will havea real impacton how the community 
evolves.We leveragepublicinvestmentsandefforts into large private-sector 
projectsthat canhavea transformativeeffecton the region.

VTheBIGPictureProject is meantto clearlyarticulatetheŎƻƳƳǳƴƛǘȅΩǎprioritiesand 
practicesandprovideinsightto citizens,investors,developers,businesses,and 
organizationsaboutpoliciesadoptedbythe Village andprojects undertakenby
privateor publicinterestsin theVillage.ClearlyarticulatingtheŎƻƳƳǳƴƛǘȅΩǎ 
expectationshelpseveryone- includingthosenewto the regionwho want to invest 
in a growingandvibrantcommunity- to bemoresuccessful.

VTheBIGPictureProjectbuildsa sustainableandresilienteconomyfor the regionby 
growinglocal talentto work for hallmarkindustriesin Piketon-whichincludemetal-
workingandfabrication,nuclearfuel productionactivities,cleanhydrogenenergy 
production,environmentalremediation,wastemanagementanddisposal,and 
distributionof finishedgoodsandrawmaterials.

VTheBIGPictureProjectdevelopshealthyandactiveneighborhoods,beautifiesthe 
downtown,attractspeopleto the community,andmakesthe regionmorevibrant. 
Wearemakinginvestmentsin publicspacesandprovidingaccessto our natural 
assets,suchasthe SciotoRiverandSunsetRidgeTrail.Qualityoutdoorrecreation 
opportunitiesprovidesomethingfun to do,andanactivepopulationcanreduce 
the costof healthcarefor its citizensandhaveapositiveeconomic impacton the 
ŎƻƳƳǳƴƛǘȅΩǎoverallwell being.
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A RoadMap for Success

TheVillageof Piketonhascommittedto planning,assessing needs, settinggoals,
establishingpriorities,engagingpartners,budgeting,designing,and submitting
successfulgrantapplicationsto buildour BIGPictureProject,onepieceat a time.

TheVillageof Piketon addressedour basicservicesfirst: TheWaterTreatmentPlant and
the WastewaterTreatmentPlant.Bothfacilitiesarenearingthe endof their useful
lives,sothe Villageengagedanengineeringfirm andbeganworkingwith the Ohio 9t!Ωǎ
Division ofEnvironmental& FinancialAssistance.Bothplantsare approvedfor
construction.Thenewwastewater treatmentplant,ά¢ƘŜScioto ValleyRegionalWater 
ReclamationCŀŎƛƭƛǘȅέisdesignedandsizedto servethe region.Thenewwater treatment 
plantwill includewater softeningtechnology,a tremendousbenefitfor our water users.

Next,the Villagestartedlookingat waysto make ourcommunitymoreattractivefor 
future privateinvestmentanddevelopment,increaserealestateinventoryandappraisal 
value,andincreasethe job creationpotentialfor the southernOhioAppalachianRegion.

ThePiketonCommunityImprovementCorporation(CIC)is the economic development
armof the Village.Ourfive-memberboardidentifiedseveralblighted propertiesto 
transforminto revenuegeneratingassetsandbeganworkingwith private investors,
businessowners,andthe schooldistrict to improvepropertyvaluesand function.

Notabledevelopmentsfacilitatedby the CICsinceits inceptionincludethe complete 
renovationof a dilapidatedformer nursinghomeon MainStreetinto mid-level 
apartments,the demolitionandremediationof anabandonedgasstationon Market 
Street,the redevelopmentof the former Piketon Elementaryschoolbuildingandproperty 
on SecondStreetinto TheSquareat Piketon,andthe demolitionof the formerPiketon 
HighSchoolbuildingon WestStreetto make roomfor our higher education partner.

Throughthe CIC,the Villageappliescreativity andinnovation andusesvaluable
partnershipsandrelationshipswith private developers,businessowners, community
service providers,andother governmententities.At times,the CIC is directly involvedin
a dealandat other timesthe CICfacilitatesa dealbetweentwo or more independent
parties. Theflexibilityof the CICallowsgroupsto work togetherfor the common good
and acceleratesthe benefitsto the community.



Uponexperiencingthe efficientpracticesof theprivatesector duringthe development 

TheSquareat Piketon,a formal publicprivate partnershipwasestablishedbetweenthe 

Villageof PiketonanddeveloperWAIProperties.

ThePPPcompleted $4.5Min propertyinvestmenton TheSquare at Piketon:

V15,000SF Schoolhouse, a former elementary school fully restored into a mixed-
use/downtown office building.

V 5,000SF Partnership Advocacy Center .

V 5,000SF Advancing Abilities Adult Daycare and Training facility.

ThePPP ison track to delivermorethan$15Min projectsto the regionin 2023:

VProposednewbuildat TheSquareat Piketon.

VProposedhigher education/technical college, co-workingspace,and childcarecenter
on the formersiteof PiketonHighSchoolin the Education District.
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Toensuresustainability,the Villagecreatedthe first TaxIncrementFinancingDistrictin Pike 
CountyaroundTheSquareat Piketonto capturethe realestatetaxrevenueoverthe next ten 
yearsto payfor infrastructureimprovementsneededaroundthe newdevelopment.The 
Squareisnow a vibrantcenterof commercethat serveshundredsof peopleeachdaywho 
driveinto Piketonto enjoythe amenitiesandservicesofferedthere.

Developmentin the Villageiscloselymonitoredfor zoningcomplianceto protect private
investments. Adevelopmenttool recentlyenacted to guidedevelopmentin specificareasis
the zoningoverly.TheSciotoValley-PiketonArea EducationDistrictZoningOverlayisa 64-acre
footprint that ishometo the SciotoValleyLocal SchoolDistrictandthe future siteof higher 
education/technicalcollege,a childcare center,andcoworkingspace.By ordinance2022-04,
the EducationDistrictiszonedfor facilities,improvements,andactivitieswith a clear purpose
to maintaina networkof exceptionaleducation.

TheVillagecontinuouslyexploresthe resourcesavailablefor planningandfundingprojectsto 
createa feasible,sequentialdevelopmentstrategy.OhioValleyRegionalDevelopment
Commission(OVRDC)selectedtƛƪŜǘƻƴΩǎAccessManagementprojectto completetraffic 
countsandcrashdataandmakerecommendationsfor improvingUS23accesspointsand 
optimizingtraffic patternswithin the Village.OVRDCalsoaddedthe Market-Shyville 
PedestrianLoopto the 2045ComprehensiveTransportationPlan, andrequestedMarket
StreetandShyvilleRoadbedesignatedasfederalaidhighways.TheVillagealsoparticipatesin 
h±w5/ΩǎElectricVehicleReadinessPlan SteeringCommitteeandprovidedinput to install 
chargingstationsat SunsetRidgeTrailnext to the PikeCountyFairgrounds,RiverfrontPark& 
BoatRamp,TheSquareat Piketon,andthe RioGrandeCommunityCollegeSciotoValley 
Campus- not just for localelectricvehicleownersbut also forthe benefitof economic 
developmentandtourism.
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TheVillagerecognizesthe potentialof our naturalresourcesto provideoutdoorrecreation
for healthy,activelifestylesandcreateadventuretourismopportunities.Thecommunity 
developmentcommitteeheldseveralpublicmeetingsthat led to makingplansfor boat ramp 
improvements,tƛƪŜǘƻƴΩǎfirst naturetrailsandbicycle/pedestrianpaths,sports court 
improvements,a splashpad,andnewplaygroundequipment.The Village tookinitiativeby 
makingsignificantimprovementsandaddingamenitiesto its boatrampon theSciotoRiver, 
with the helpof the Ohio Departmentof NaturalResources NatureWorksandPaddling 
EnhancementGrantprograms.ThePiketonBoatRampisadropsite for kayakersandcanoers 
who navigatethe waterssouthto accessthe OhioRiverWaterTrailSystemandfun eventslike 
The250mile OhioRiverChallengefrom Portsmouthto Louisville,Kentucky.

Thetrail systemin Ohiodoesnot connectto Piketon andonlyclipsthe northwesterncorner 
of PikeCounty.Accordingtoh5bwΩǎ report Trails for Ohioans,recreationaltrail development 
outsideof traditionalparksandforestsis somewhatlimited in southeastOhio.Piketon took 
the first stepbypurchasingSunsetRidgeandcompletingpreliminaryengineeringandcost 
estimatesfor our first naturetrail with vistapointsoverlookingthe SciotoRiverValley. An 
applicationfor SunsetRidgeTrailwassubmittedbythe Villagethisyeartoh5bwΩǎ 
RecreationalTrailsProgram.

Asrecommendedby the OVRDC2045ComprehensiveTransportationPlan,the Village 
completedpreliminaryengineeringandcertifiedcostestimatesto buildour first 
Pedestrian/BicyclePathon MarketStreetandShyvilleRoad.TheVillagereceiveda grant 
awardfrom the Ohio Departmentof Transportationthisyearto buildPhase 1of the project. 
Also,asrecommendedbyh±w5/ΩǎCTP,we incorporatedshareduseroadsin all of our street 
resurfacingandimprovementplans.Becauseour communityis dividedin half byUS23 and 
the NorfolkSouthernRailroad,we includedplansfor agradeseparatedcrossingoverthis 
physicalbarrierbetweenpeopleandvital services.

Eventually,we expectour naturetrailsandbikepathswill connectto the statewidetrail 
systemasPikeCountybeginsto planfor newtrail systemsusingTechnicalAssistance funds 
from the AppalachianCommunityGrantProgram.TheVillageof Piketonplansfor success.
Weareready!

Piketon BoatRampon
the SciotoRiver ČČ
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TheVillagewill builduponthe existingmomentumgainedin recentyearswith the
InternationalBluegrassMusic!ǎǎƻŎƛŀǘƛƻƴΩǎawardwinningSamJamBluegrassFestival,a five-
dayeventin the daysleading up to Labor Dayin Piketon. The festivalfeaturesthe most
recognizablenamesin bluegrass music,andincludesa youthmusiccamp,the Pinecastle
RecordsNationalBandCompetition, anda cornholetournament.Thefestivalis at the Pike
CountyFairgroundsandattractspeople from all overthe UnitedStates.Everyyearmore
than300campersroll into town andthe rest stayin the areahotels.Thesuccessof SamJam
led to anotherpublicprivatepartnership betweenthe VillageandSamJam to starta new
summer musiceventat RiverfrontParkin downtownPiketon,calledWingsandStrings.Our
first two-dayconcertMay15& 16,2022, wasa hit! 2023 will be even better!

Finally, the Villageof tƛƪŜǘƻƴΩǎBIG PictureProjectis transitioningto implementation.With
activepublicprivatepartnerships,committedcommunity partners,andforward-thinking
leadership,TheBIGPictureProjectis changingthe trajectoryof the localandregional
economyby:

V Increasingour capacityto attract privateinvestmentsand provideeconomic 
developmentopportunities, anchoredin placebut regional in scope.

VBringingthe highestqualitypediatrichealthcareinto the regionon the SVLSD campus,
eliminating the transportation barriers affectingAppalachianchildren.

VOfferinga higher education/technical college option that is centralto the regionand 
focusedon qualifying workersfor new nuclearand clean energy projectswith large
regionalemployerson andadjacentto the USDepartmentof EnergySitein Piketon.

VDevelopingadventuretourismandoutdoorrecreationopportunitieson the Scioto River,
the PikeHill Area,andthe PikeCountyFairgrounds, connectingpeopleto healthy
activities,natural assets,native culture,art and musicfestivals,communityevents,
entertainment, and eachother.
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TheImplementationStrategy

Theimplementationstrategyfor the BIGPictureProjectconsistsof multiple scopesof
work with independentutility sothat we canbuild out the improvementsovertime as
fundingopportunitiesbecameavailable.

Thedesiredoutcomesareto-

VCreateunique,safe,andvibrantneighborhoodsthat areinterconnected.

VExpanda strong,diverseandinnovativeeconomythat offersopportunity for
businessesandventuresof all typesandsizesto create,growandsucceedin
Piketon.

VServepeopleof all ages,abilities,andincomelevels witha multi-modal 
transportationnetworkof roadways,bike/pedestrianlanes,gradeseparated 
crossingsoverhighwayandrailroad,andgreenways throughoutthe community 
that aresafeandeasyto navigate.

VMaintaina deepandforward-thinkingtradition of learningfrom Pre-Kto Post-Doc 
bysupportingpublicandprivateoptionsthat developa highly-skilledworkforce-
whichwill attract newresidentsfrom aroundthe world.

VSupportour own distinctAppalachiancharacter, includinga richmakerheritage,a 
thrivingartsscene,a reputationasanoutdoorrecreationhub,andunique 
neighborhoodsthat contributeto anunprecedentedqualityof life.

VDevelopa placethat encouragesdailyactivityandhealthylifestyles,andrecognizes
that anactivepopulationcanreducethe costof healthcarefor its citizensandhave
a positiveeconomicimpacton theǊŜƎƛƻƴΩǎoverallwell-being.

OurBIGPictureProjectisorganizedinto five investmentareas.Each investmentarea 
directsthe future of economicgrowth,neighborhoodredevelopment,parksand 
greenways,transportation,andqualityof life for all of our citizens.

Education
District

Downtown
Historic
District

Business
District

Outdoor
Recreation

Water&
Sewer
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FiveBIGInvestmentAreas

PIKETONHISTORICDISTRICT

TheOhioHistoryConnectionestablishedthe NationalRegisterboundariesof WestStreet, 
ThirdStreet,US23andthe Scioto River.Within theseboundariesexist thefirst Pike 
CountyCourthouse,anUndergroundRailroadsite, andthe first PikeCountyJail on Main 
Street,HeritageSquare,RiverfrontPark& Piketon BoatRamp,andTheSquareat Piketon. 
TheMainStreetareais host to festivalsandevents year-roundandTheSquareat Piketon 
isa redevelopmentprojectcomprised ofa mixeduse/professionalofficebuilding, 
communityservicefacilities,anda proposedregionalpediatrichealthcarefacility.

SCIOTOVALLEY-PIKETONAREAEDUCATIONDISTRICT

The64-acresite wascreated topromotea networkof exceptionaleducation
opportunitiesfrom Pre-Kto Post-Doc.Thesite includesthe new location forhigher 
education/technical college, co-workingspace,andchildcarecenter, madeshovel ready
with a BrownfieldGrantfrom the OhioDepartmentof Developmentto demolish the
former PiketonHigh Schoolbuildingandremoveanundergroundstorage tank.A school-
basedhealthcarefacility for the students,staff,andresidentsof the Scioto ValleyLocal 
SchoolDistrictisproposedin a 5,500SFpublic-facingbuildingwith its own parking.The
Districtcurrentlyserves5th -12th gradersat this locationandwill soonbe addinga Pre-Kς
6th Gradebuildingto the site.

THEBUSINESSDISTRICT

Thestrip alongUS 23staysextremely busywith traffic enteringandexitingthe highwayto 
accessthe businessesoperatingwithin this location,suchastwo gas stations,two 
pharmacies,a dentaloffice,medicalproviders,a bank,a grocerystore,several
restaurants,dollarstores, ahardwarestore,a tire shop,anda food distributionfacility.An 
AccessManagementPlanwascompletedfor thisareawith fundsfrom OVRDC and
featuresof thisplanaredrivingthe decisions for transportation improvements.

ADVENTURETOURISMANDOUTDOORRECREATION

Naturalresources shouldbeenjoyedbythe generalpublic,andwe arepromoting 
ecotourismwith boateraccessandpaddlingenhancementsat the PiketonBoatRampon 
the Scioto River,a publicnaturetrail acrossa ridgewith magnificentviews,severalmiles 
of bicycle/pedestrianpathandagradeseparatedcrossing overUS 23andNorfolk 
SouthernRailroadto connectpeopleto recreationopportunitiesthroughoutthe 
community.

WATERANDSEWERIMPROVEMENTS

Construction of the new Scioto ValleyRegionalWaterReclamationFacilityandthe
WaterTreatment Plantwith softening technology begins mid 2023. Piketon is
preparedto servetheǊŜƎƛƻƴΩǎindustrialdevelopmentsandgrowingneighborhoods
with wastewatertreatmentserviceand safe drinking water, as well as largevolumes
of waterfor operationsandfire protection.
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BIGScopes ofWork

TheacronymάBI Gέstandsfor BuildingInfrastructurefor Growth.

Themajor investmentsoccurringin Piketonaddup to $75,508,261!Thisincludesnew
water andwastewater treatmentplantsfundedbythe OhioEnvironmentalProtection
Agency(OEPA),a newmiddleschoolfor the Scioto ValleyLocalSchoolDistrict,private
investmentsat TheSquareat Piketon,the demolition andremediationof theformer
Piketon HighSchoolandthe abandonedBiLo gasstationfundedbythe Ohio
Departmentof DevelopmentandOEPArespectively,a technicalassistance grantfrom 
the USDepartmentof Energy,andimprovementsat RiverfrontParkandPiketonBoat
Ramp. TheVillage knows that improved community conditions lead to visibleeconomic
developmentand a vibrantcommunity.

TheBIGPictureProjectsupportsthe major investmentsin post-secondaryeducation, 
workforcedevelopment,andregionalpediatrichealthcarebeingmadein the Villageof 
Piketonandwill attract future privateinvestments,entrepreneurs,developers,and 
visitorsto the region!Theproposedinfrastructureserves multiplepurposesby

Vconnectingthe Historic District,EducationDistrict,andBusinessDistrictwith 
15,783LFof walkablecompletestreets,

Vprovidingaccessto healthyoutdoor recreation,vital services,and theŎƻƳƳǳƴƛǘȅΩǎ
art, cultural,andnaturalassetswith 21,532LFof bicycle/pedestrianmulti-usepaths
anda bicycle/pedestrianbridgeoverUS23 andNorfolkSouthernRailroad,

Vconvertinga 5,500SFpublic-facingbuildinginto a school-basedhealthclinicfor 
students,staffandresidentsof the ruralSciotoValleyLocalSchoolDistrict,

Vconstructing1,200LFof boardwalkandfishingpieralongthe SciotoRiveron MainSt,

V renovatingtwo adjacenthistoricbuildingson the cornerof MainandMarketStinto a 
4,900SFindoorfarmersmarketthat incorporateslocalarts,culture,andhistory,

Vupgradingpublicgreenspace foranoutdoor farmersmarket onMainSt,

Verectingtwo lightedarchesacrossMainStreetandonelightedarchacrossMarket 
Streetandpaintingonemuralon MainSt,and

V installingfour electricvehiclechargingstations.

Themapon the followingpageshowswherethe investments will occur, according to our 
2023 vision. This plan will be updated regularly to reflect progress, modifications, and 
ŀŘŘƛǘƛƻƴǎ ǘƻ ¢ƘŜ ±ƛƭƭŀƎŜ ƻŦ tƛƪŜǘƻƴΩǎ .LD tƛŎǘǳǊŜ tƭŀƴΦ
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